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	Discovering the IKEA Concept
Measurable Benefits


	
	Previous training
	Discovering the IKEA Concept 

	Duration 
	14 days including travel days 
	7 days including travel days 

	Number of facilitators & trainers 
	18 trainers + 1 facilitator 
	2 facilitators 

	Time 
	54-72 hours for trainers 

80 hours for the facilitator 
	35 hours for the facilitator 

	Money 
	9.800 – 12.000 EUR per facilitator 

200 – 1000 EUR per trainer if they come from outside Netherlands 
	1600 - 2542,50 EUR per facilitator if they come from outside Netherlands 

	Administration 
	
	

	Printed material 
	3920 EUR per training 
	150 EUR per training 

	Preparation needed 
	10 hours per training 
	4,5 hours per training 

	Participants 
	
	

	Accommodation 
	1300 EUR/participant 
	542,50 EUR/participant 

	Hours 
	130 hours/participant 
	48 hours/participant 

	Other costs 
	2800 EUR/participant 
	2000 EUR/participant 


The total estimate cost-saving per year is approximately 1.493.730 EUR.
Used with the kind permission of IKEA & LINE Learning & Communications.
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See www.towardsmaturity.org for more case studies and resources
Towards Maturity supports the Next Generation Learning @ Work Campaign
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